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Business Studies

-/lh:6« ];g gDa/sf ;'?sf b'O { cª\s &(, *), *! / *@ ePsf lgoldt tyf cf+lzs
k/LIffyL {x¿sf nflu dfq_

ljBfyL{x¿n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

;a} k|Zgsf] pQ/ lbg'xf];\ . (Attempt all the questions.)

;d"x ‘s’ (Group 'A')

-clt ;+lIfKt pQ/fTds k|Zgx¿÷ Very short answer questions) [!!!=!! ]

!= snfsf] ¿kdf Joj:yfkgdf ;dfj]z x'g] ljz]iftfx¿ pNn]v ug'{xf];\ .
Mention the features of management as an art.

@= of]hgf eg]sf] s] xf] < (What is planning ?)

#= ælglZrttfsf] cj:yfdf lg0f{oÆ eGgfn] tkfO{+ s] a'‰g'x'G5 <
What do you understand the term "decision making under certainty" ?

$= sfof{Tds ;+u7gfTds ;+/rgfsf] lrq sf]g'{xf];\ .
Draw a diagram of functional organizational structure.

%= pTk|]/0ffsf] cy{ n]Vg'xf];\ . (Write the meaning of motivation.)

^= ;'k/Lj]If0fn] ;+u7gdf s;/L /fd|f] sfo{ jftfj/0fsf] ;[hgf ub{5 <
How does supervision help to create a better working environment in

organization ?

&= ;dtn ;~rf/sf] lrq sf]g'{xf];\ . (Draw a diagram of horizontal communication.)

*= u'0f:t/ Joj:yfkg eg]sf] s] xf] <(What is quality management ? )

(= kfl/jfl/s Joj;fo Joj:yfkg lsg dxŒjk"0f{ 5 <
Why family business management is important ?

!)= Joj;flos ;+u7gdf åGå lsg pTkGg x'G5 <
Why conflicts arises in business organization ?

!!= l;sfot kq eg]sf] s] xf] ? (What is a complaint letter ?)
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;d"x ‘v’ (Group 'B')

-;+lIfKt pQ/fTds k|Zgx¿÷ Short answer questions) [*%=$)]

!@= Joj:yfkgdf ljleGg txx¿sf] pNn]v u/L j0f{g ug'{xf];\ . [!±$]

State and explain the different levels of management.

!#= k|zf;sLo Joj:yfkgsf s'g} kf“r l;4fGtx¿sf] JofVof ug'{xf];\ .
Explain any five principles of administrative management.

!$= of]hgf k|lqmofdf k|fo ;fdgf ug'{kg]{ cj/f]wx¿sf] JofVof ug'{xf];\ .
Explain the pitfalls that are often faced during the planning process.

!%= clVtof/sf] k|Tofof]hg / ljs]Gb|Ls/0f lar leGgtf 5'6\ofpg'xf];\ .
Differentiate between delegation of authority and decentralization of
authority.

!^= g]kfnL Joj;flos ;+:yfx¿df Joj:yfksLo g]t[Tjn] lgjf{x ug]{ e"ldsfx¿sf] klxrfg u/L
j0f{g ug'{xf];\ . [!±$]
Identify and explain the roles of management in Nepalese business
organizations.

!&= k|efjsf/L lgoGq0fsf cfjZos tŒjx¿ s] s] x'g\ < j0f{g ug'{xf];\ .
What are the essentials of effective control ? Explain.

!*= Joj;flos ;+:yfx¿df k|ltef Joj:yfkgsf] dxŒjaf/] k|sfz kfg'{xf];\ .
Highlight the importance of talent management in business organizations.

cyjf (Or)

cfk"lt{ >[ª\vnf Joj:yfkgsf] cy{ / dxŒj j0f{g ug'{xf];\ . [!±$]
Explain the meaning and importance of supply chain management.

!(= ;fdfgsf] d"No, e'QmfgL tyf ;'k'{buLsf zt{x¿sf] af/]df Pla;L sDkgL, lj/f6gu/sf] gfddf
cª\u|]hLdf Pp6f ;f]wk'5 kqsf] d:of}bf tof/ kfg'{xf];\ .
Draft an Enquiry letter in English to ABC company, Biratnagar including
terms and condition regarding price, mode of payment and delivery of goods.

cyjf (Or)

g]kfnL Joj;flos ;+u7gx¿df k|efjsf/L ;~rf/df cfpg] cj/f]wx¿sf] ljZn]if0f ug'{xf];\ .
Assess the barriers of effective communication in Nepalese business
organizations.

;d"x ‘u’ (Group 'C')

   -lj:t[t pQ/fTds k|Zgx¿÷ Long answer questions) [#*=@$]

@)= Joj;flos ;+:yfx¿df k|of]udf NofOg] ;ª\u7gsf k|d'v l;4fGtx¿sf] JofVof ug'{xf];\ .
Describe major organizing principles which can be effectively applied in
business organization.

qmdzM(Contd...)
qmdzM(Contd...)



@!= ;+u7gdf sd{rf/Lx¿sf] sfo{;Dkfbg clej[l4 ug{ k|of]u ug{ ;lsg] ljleGg k|sf/sf
pTk|]/0ff ljlwx¿sf] ljZn]if0f ub}{ lt ljlwx¿sf] k|efjsfl/tfsf] d"Nofª\sg ug'{xf];\ .

[%±#]
Analyze and evaluate the various techniques of motivation that can be

used to enhance employee's performance in organization.

@@= gof“ pBd :yfkgf ug{sf nflu cfjZos k|d'v tŒjx¿nfO{ ;d]6\b} Pp6f Joj;flos of]hgf
tof/ kfg'{xf];\ .
Develop a  business plan for the establishment of a new venture, incorporatly
its key components.

cyjf (Or)

Joj;fosf] ;kmn ;~rfngsf nflu lg0f{o k|lqmofnfO{ lsg cfwf/ dflgG5 < Joj:yfksLo
lg0f{o lgdf{0fdf ;dfj]z x'g] r/0fx¿sf] j0f{g ug'{xf];\ . [$±$]
Why is decision making process considered as the basis for successful
operation of business ? Describe the steps involved in managerial decision
making.

-0-

(3) 2161'P'


