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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

T P! JAX TR | (Attempt all the questions.)
g ‘@ (Group 'A")

(ofr @< STH® TIE®/ Very short answer questions) [19x3=99 ]
Q. FATH! TIHT JFEITITHT GHIAL & [ATATEE Seoig TR |

Mention the features of management as an art.
R AT Wl & &1 ? (What is planning ?)
3 “Taftearer s ok s AU @ e

What do you understand the term "decision making under certainty" ?
¥, FECHE TSACHE LA (97 BHE |

Draw a diagram of functional organizational structure.
Y. SIS o JeTerd | (Write the meaning of motivation.)
% QAN HSHHT FEL THT B ATATELTH! ol TG ?

How does supervision help to create a better working environment in

organization ?

JHAS TR o7 HIER | (Draw a diagram of horizontal communication.)
5. IUEIR FTQYA H9H & & ?(What is quality management ? )
R. TINETE HaE Ha I T eaqul § ?

Why family business management is important ?
0. AU FIASTHT g5 [ Icq g7 ?

Why conflicts arises in business organization ?

99. fom™a T @ & &1 2 (What is a complaint letter ?)
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(G STRIAE T¥AEE/ Short answer questions) [Gx4=Y%0]

IR, FITIAAT I TEeER! Jeotg T F0 T | [1+¥]

State and explain the different levels of management.
93, T HERITITH H Gi (FgTreeed! et THa |
Explain any five principles of administrative management.
9%. ST ICHATHT T FTHAT T STAE @l AT THE I |
Explain the pitfalls that are often faced during the planning process.
Y. FRTATH TATN T fqbrsten T o= Rear geasTer |
Differentiate between delegation of authority and decentralization of
authority.

9&. AUTAT FAEHIF GRAEEHAT FARATIH Aqeact (Faie T AHFEEH! qred T4
I TR | [1+¥]

Identify and explain the roles of management in Nepalese business
organizations.

0, IHEH A AETF TAe® & & g1 7 U Mo |
What are the essentials of effective control ? Explain.
5. TAYTUS GRATEEHT T FAETITH! A THT TR |
Highlight the importance of talent management in business organizations.
Jgq1 (Or)
YR @ AR 99 T e avi THE | [9+¥]
Explain the meaning and importance of supply chain management.
9%, TS §e, SRR T G el ST Tt v, e Ie! AT
SIS TIST HTg T FRIGT TR THEH |
Draft an Enquiry letter in English to ABC company, Biratnagar including
terms and condition regarding price, mode of payment and delivery of goods.
Fgar (Or)
AU A TISTEEHT TAEHY FoaATHT TS A NEE! (8ot TR |
Assess the barriers of effective communication in Nepalese business
organizations.
& T (Group 'C")
(foeqa SaUH® TIEE/ Long answer questions) [Ix5=R¥]
0. FAGUF GATEEAT TARTHT TZ TAH THE RgTsead! ATl T |
Describe major organizing principles which can be effectively applied in
business organization.

A (Contd...)
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ST FHANIEEH FRGHIRA AHalg T TART T qfepr fafieT Jeret
ST faftreeet fargeror 13 fir fafireeest e qearea TR |
[2+3]
Analyze and evaluate the various techniques of motivation that can be
used to enhance employee's performance in organization.

T ITAH TIAT THHT AT SATF TG TAEEATE GHes Tl AqG1RIeH T
TR I |

Develop a business plan for the establishment of a new venture, incorporatly
its key components.

Fgqr (Or)
AP GHT FoATATHT ATRT (01T IERATAT b AT AT ? T
frrofer fRToTT FRITaT &R TR AU e | [¥+Y¥]

Why is decision making process considered as the basis for successful
operation of business ? Describe the steps involved in managerial decision
making.
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